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Introduction
According to Kitzinger (1995), a focus group is a collection of individuals who are demographically diverse and come together to discuss a particular idea or product. It composed of ten or fewer individuals to enhance efficiency. Views and opinions of individuals participating in focus groups are studied to measure the reactions of the broader population. Focus groups are usually used when introducing a new product in the market or when introducing new programs in society. These groups of people are associated with various shortcomings that need to be addressed for this research method to effective. This paper thus will address common shortcomings that are associated with focus groups and outline some of the remedies that can solve those shortcomings.
When using focus groups, the results of the group can be altered by the leadership. Although many argue that there are no leaders in focus groups, leaders tend to emerge when people are put together. The emergence of these leaders helps to facilitate the discussion and help control the group. If these leaders are strong, they become more persuasive, and their opinions are heard first. Apart from influencing the group, their influence can change the results of the group as they can influence others to their point of view. This affects the results of the group.
Some individuals may fail to participate in the group discussion. This may be caused by some people being introverts. This may affect the results as their views may not be considered due to a lack of contribution. It is, therefore, important to recognize such people when organizing the group. Introverted people can also affect the aims of the groups due to their minimal participation. Lack of involvement of some individuals also reduces the number of views required to address a particular issue. This reduces the efficiency of the group. As such, moderation should be done to balance introverts and extraverts to increase the effectiveness of the group. 
Security issues are also significant fallback that affects focus groups. Most of the groups try to eliminate distractors that may affect the discussion. Though this is the case, most of the groups are affected by insecurity, mainly when people disagree over an issue. This is an issue that should be considered when forming the group. This can be subdued by involving individuals who are low tempered though this does not guarantee everything will run peacefully. Reducing cases of insecurity make people not only safe but also increases their willingness to participate and contribute to discussions. This keeps the group active. 
Focus groups are also affected by the influence of moderators. A moderator is a person who oversees the functioning of a focus group. These people not only ask questions, but they also give the group energy and encouragement that keep the conversation on the right track. This not only influences how people think but also impacts peoples to the point of view. This affects the outcome of the group.  
To avoid these shortcomings, a person organizing a focus group has to develop a mechanism that will reduce these shortcomings. To reduce the effects of altering leaders, the best remedy for this shortcoming is to conduct online discussions (Bloor 2001). This reduces the positive and negative influence of altering leaders. Online discussions allow people to give their views before they see or hear opinions from others. This makes the results of the group original and reliable. Also, it makes participants thoughtful and prevents group dynamics that can be biased. This not only reduces the effects of altering leaders but also reduces the influence of moderators.  
The effects of introverts and extraverts create shortcomings for the group. As such, the person forming the focus group should ensure all group participants have equal opportunities to give their views. This will provide introverts with time to express their opinions and thus ensure all participants participate in the group. This ensures the desired results are attained. A person can take an introverted personality during the discussion because he or she does not understand the topic of discussion. As such, the person conducting the discussion should ensure all members are familiar with the topic before engaging them. This reduces the chances of people failing to participate due to a lack of information (Powell & Single, 1996).
Security threats reduce the number of participants attending a group discussion. Online discussion help to mitigate this shortcoming as people discuss and disagree on the safe base as no physical conduct between the participants. If the chances of carrying out online discussions are minimal, the debate should be done in a safe place where physical attacks can be subdued quickly. Also, the moderator should ensure members discuss issues harmoniously and reach a conclusion. This can be possible if the moderator gives equal chances to all participants and remain at a neutral point. This remedy reduces the chances of group fights and also reduces the influence of moderators (Moloney et al. 2003)
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